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GOAL: To identify, inspire, reward and support social entrepreneurs and businesses promoting the development of 

communities and contribute to the nation building through the Surya Nepal Asha Social Entrepreneurship Award 

(SNASEA) 

 
PURPOSE:  

 To identify, award and expose leading social entrepreneurs  

 To recognise and appreciate businesses  involved in social enterprise development 

 To foster a community and exchange of leading social entrepreneurs in Nepal  

 To establish a network of supporters (mentors, finance institutes, market linkages, business services, government 

bodies etc.) to support and scale up existing ideas 

 To create awareness among the public to promote existing  ventures and to inspire/motivate others to follow 

 To help create successful entrepreneurial stories that impact the daily lives of the people in order to serve as a 

model that, change is indeed possible  

 To enhance Surya Nepal Private Limited’s (SNPL) status as a corporate entity which contributes to the overall 

development of Nepal 

 

EXPECTED OUTCOME: 

1. Bazaar: The 3 day Bazaar will prove to be a platform for the entrepreneurs and visitors to interact, learn, share 

ideas and build networks. The aim of ‘Transaction and Transformation’ filled with: Ideas - Interaction - Networking 

– Knowledge – Mentoring will be fulfilled.  

 
2. Seminars: The seminars will be free and open to public from 11am – 6pm and there will be 24 – 32 seminars 

planned in total over a period of 2 days. Interested individuals from organisations, institutions, businesses or 

general public will attend the sessions. 

 
3. Award Ceremony: The Award Ceremony will celebrate the winners, along with all other individuals who dedicate 

their lives to change. The event will also see business houses being recognised for their involvement in social 

enterprise promotion. 

 

4. Creation of a Social Enterprise (SE) Fund: SNASEA 2012 will also see the creation of a SE Fund which will see 

interested individuals, organisations, business houses and  government bodies contributing towards supporting 

promising ideas or scaling up existing ventures 

 

PROPOSED ACTIVITIES: 

1. Bazaar: 

 Devise a selection criteria for the SEs selection for the Bazaar 

 Create a network of partner organisations, individuals and media for the call for application 

 Create a promotion plan along with finalising the content for publicity 

 Finalise the venue – maybe stick to Babermahal for attractive setting. However, depending on the no of stalls 

and the capacity - the decision will be to shift or not shift 

 Nationwide call for application for the candidates interested in displaying at the Bazaar 

 Candidates to be shortlisted and finalised by ChangeFusion Nepal and partners based on strict criteria 

 An orientation program will be conducted for the exhibitors to prepare them for the bazaar 
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 Social entrepreneurs will display their products, services or ideas to customers, potential investors, friends 

and other guests 

 Devise a proper media plan for the coverage of the SEs displaying in the Bazaar 

 Create a proper promotion plan for the Bazaar to target a huge turnaround of relevant guests 

 Organise and plan a relevant guest list which will be beneficial for the ventures/ products on display 

 The gathering will be a learning ground for the entrepreneurs to market and network with potential customers 

and investors and a great opportunity for all guests and exhibitors to share ideas and develop new ones.  

 Experts and seasoned entrepreneurs will give their time to discuss ideas and business plans  

 Social Entrepreneurs will showcase and discuss their ideas and ventures with guests, fellow entrepreneurs 

and potential investors. Feedback and suggestions are important for everyone present to learn and grow.  

 
2. Seminars: 

 Create a list of possible partners for the seminars  

 Finalise the partner and venue for the seminars e.g. KUSOM 

 Create a proper promotion plan for the seminars along with  finalising the content for publicity 

 Create a list of prospective speakers who will be crowd pullers as well 

 Select speakers according to the relevance of the event and the audience 

 Contact speakers atleast a month in advance 

 Create talking points and provide time duration to the speakers 

 Established social entrepreneurs will share their stories. They will talk about the ups and downs of starting a 

business, about the challenges and how to convert them into opportunities, and they will be happy to discuss 

business plans and venture ideas 

 Experts will speak about how to access finance, how to develop business plans and implement them, how to 

establish networks and successful partnerships, how to improve sales and marketing and other issues of 

major interest to aspiring entrepreneurs 

 Timings for the seminars has been extended to Seminar slots to of 2 hours (actual seminar- max 1.5 hours), 

30 min buffer time 

 All sessions will be open to public and will start from 11am - 5pm with one session for an hour at 6pm - in the 

open so, a total of 8 seminar time slots for 2 days 

 The number of sessions will be planned at a later stage and will result in approx 24 simultaneous sessions or 

more for 2 days  

 The technical sessions for the exhibitors in the Bazaar will be held a day prior to the Bazaar along with the 

orientation.  

 The Seminars will be attended by all the selected participants displaying in the Bazaar as well 

 

3. Award Ceremony: 

Social Entrepreneurs 

 Plan the call for proposals – either theme based or look at examples of such awards led by social 

entrepreneurship organisations such as - Ashoka Foundation (Fellowship and Changemakers), existing 

ChangeFusion Nepal criteria and Global Social Venture Competition. 

 Create a list of relevant network of partner organisations, individuals and media for the call for application 

 Create a promotion plan along with finalising the content for publicity and media coverage 

 Need atleast 5- 6 weeks for call for a nationwide application/ nomination - 1 month for public call and 1 week 

in advance for distribution to network 
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 Application & evaluation criteria needs to be well planned including reality tests - Anil Chitrakar & Ashutosh 

Tiwari (Country Representative, WaterAid and founding member Entrepreneurs For Nepal) can be the main 

advisors 

 Create a new jury panel depending on the expertise required as per the application criteria 

 For the Reality test create a team with 1 or 2 constant members for all the field visits, thorough orientation of 

the team 

 Keep atleast 4 - 6 weeks for reality test and create more thorough checklists/questionnaires for field team 

 Initial contact with prospective Speakers (national/ International) immediately as we need to inform them 

atleast 3 months in advance 

 Plan details of Award package  

 MC and venue to be decided and finalised 

 Create a strategy to ensure maximum participation and engagement of the guests invited during and after the 

ceremony 

 Timing 6 - 9 pm, Friday so that people can still go out after the ceremony  

 6-7pm - welcome and interaction with poster exhibition of finalists (and possibly participants of bazaar) 

 7-9pm Award ceremony 

 At the end of the ceremony winners and juries will be called on stage and applauded to mark the end of the 

event 

4. Media Plan: 

 Need to have a more detailed plan right from the start to the end 

 Aim for all media not just print- maybe televise the events  

5. Logistics:  

 Create a proper staffing requirement for all the days of the event 

 Network with possible partner organisations and institutions for volunteers 

 Ensure that medical kit and help is available in case of emergency 

 Coordinate with the event manager regarding the requirements of the days of the event 

 Organise the food, snacks, water for the participating SEs in the Bazaar and the seminar speakers and 

participants 

 Ensure that all the facilities are in order and functioning during the events 

 
The proposed activities will be subjective and ChangeFusion Nepal will not be liable for the inability to conduct the 

activities due to the following circumstances: 

1. Political instability resulting in strikes 

2. Public Holidays  

3. Holidays due to any unforeseen circumstances which will be based on agreement with SNPL and ChangeFusion 

Nepal 

 

 

 

 

 

 
 


