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About this Booklet 

This booklet summarizes the journey of Surya Nepal Asha Social Entrepreneurship 
Award (SNASEA) since its inception last year. The objective is to promote social 
entrepreneurship and the ideas behind it by:

•	 Identifying,	awarding	and	exposing	leading	social	entrepreneurs

•	 Fostering	 a	 community	 and	 exchange	 of	 leading	 social	 entrepreneurs	 in	
Nepal 

•	 Establishing	 a	 network	 of	 supporters	 (mentors,	 finance	 institutes,	 market	
linkages,	business	services,	etc.)	to	support	and	scale	up	existing	ideas

•	 Creating	awareness	among	the	public	to	promote	existing		ventures	and	to	
inspire/motivate others to follow

The	first	Surya	Nepal	Asha	Social	Entrepreneurship	Award	(SNASEA)	in	2011	saw	
five	social	entrepreneurs	being	recognised	for	their	exemplary	work	along	with	
20	 ideas	 being	 showcased	 at	 the	 Bazaar	 and	 enthusiastic	 participation	 in	 the	
Seminars	which	were	conducted.	This	year	again,	we	continue	with	recognizing,	
rewarding	and	supporting	Social	Entrepreneurs	all	over	Nepal	through	the	3	days	
of	Bazaar	&	Seminars	and	the	Award	Ceremony.		

Through	SNASEA	we	have	honoured	and	promoted	‘hidden	gems’-	 individuals	
who have made a difference in their communities but are rarely noticed by 
the public. The event serves not only to award heroes but also aims to inspire 
potential	change	makers	to	make	an	effort	for	themselves	and	their	society.		The	
award	finalists	and	winners	from	last	year,	featured	in	this	booklet	are	ordinary	
people	tackling	some	of	the	greatest	social,	environmental	and	economic	issues	
of our time.

Please join us as we discover and celebrate the true spirit of social entrepreneurs. 
Read	this	booklet,	start	discussions,	share	your	knowledge,	offer	your	mentorship,	
your	funding,	and	other	resources	you	may	have	to	ensure	that	these	ventures	
can	continue	to	succeed	and	expand.

Thank	you	for	being	there	with	us	as	we	bring	to	close	an	eventful	and	adventurous	
second year of the Surya Nepal Asha Social Entrepreneurship Award.
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Overview of Surya Nepal Asha Social  
Entrepreneurship Award (SNASEA):
The concept of social entrepreneurship is centuries old and has been prevalent across the 
globe	where	we	have	had	 individuals	working	selflessly	 for	 the	benefit	of	 society	while	
sustaining	themselves.	Social	entrepreneurs	start	and	manage	innovative	businesses	that	
address	social	and	environmental	issues	thereby	becoming	society’s	change	agents.	They	
identify	 problems,	 develop	 innovative	 solutions,	 and	 create	 new	 patterns	 that	 can	 be	
replicated	across	the	country,	or	even	the	globe,	along	with	constant	positive	impact.

The	 main	 defining	 factor	 between	 an	 entrepreneur	 and	 a	 social	 entrepreneur	 is	 the	
‘intention’.	 If	 the	 intention	 is	 profit	making	 then	 it	 becomes	 a	 business,	 however	 if	 an	
individual	develops	a	business	model	which	 is	meant	 to	address	a	problem	along	with	
generating	 income,	 then	 it	becomes	a	 social	enterprise.	The	underlining	 factor	 is	being	
able	to	address	a	problem	while	sustaining	oneself.

Nepal	 is	a	 country	where	 the	 resources	and	opportunities	are	aligned	 in	 such	way	 that	
many	Social	Enterprises	can	be	home-grown.		And	if	Nepal	is	to	move	forward	on	the	path	
of	 sustainable	 economic	growth,	 there	 is	 a	definite	need	 for	both	economic	 and	 social	
development	to	happen	hand	in	hand.	This	is	possible	through	the	fostering	and	nurturing	
of	 Social	 Enterprises	 in	Nepal	 because	 these	 ventures	will	 generate	 income	 along	with	
impacting	society	and/or	the	environment	positively.	It	is	with	the	objective	of	awarding,	
recognizing,	 celebrating	and	bringing	 together	 the	existing	Social	 Enterprises	 in	Nepal,	
SNASEA	was	started	in	2011.	

SNASEA	 is	 the	first	ever	award	 in	Nepal	 to	 recognize	 the	Nepalese	Social	Entrepreneurs	
(SE)	who	 create	 values	 for	 PEOPLE,	 PLANET	 and	 PROFIT.	While	 otherwise	 these	 people	
go	 unnoticed	 in	 public	 sphere,	 SNASEA	 attempts	 to	 bring	 the	 selfless	 achievers	 of	 our	
communities	 into	 the	 limelight.	 In	 the	 process,	 not	 only	 does	 SNASEA	 recognize	 the	
winners	 for	 their	 achievements	 but	 also	 encourages	 others	 to	 follow	 these	 exemplary	
deeds of individuals/ ventures so that a whole ecosystem of SE is created and fostered. 

Our	vision	is	not	only	to	celebrate	the	hidden	heroes	for	their	great	initiatives	but	also	to	
showcase	their	ventures	and	the	impact	they	have	made.	SNASEA	rewards	and	recognises	
extraordinary	 achievements	 of	 ordinary	 people	 and	 encourages	 others	 to	 follow	 these	
examples	of	individuals	creating	value	for	the	people,	planet	and	profit.	The	objective	of	
the	SNASEA	is	to	promote	social	entrepreneurship	and	the	ideas	behind	it	through:

•	 Identifying,	awarding	and	exposing	leading	social	entrepreneurs

•	 Fostering	a	community	and	exchange	of	leading	social	entrepreneurs	in	Nepal	

•	 Establishing	 a	 network	 of	 supporters	 (mentors,	 finance	 institutes,	 market	 linkages,	
business	services,	etc.)	to	support	and	scale	up	existing	ideas

•	 Creating	awareness	among	the	public	 to	promote	existing	 	ventures	and	to	 inspire/
motivate others to follow
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On	21	November,	SNASEA	2011	saw	five	social	entrepreneurs	being	recognised	for	their	
exemplary	work	along	with	20	ideas	being	showcased	at	the	Bazaar	and	seminars	being	
conducted.	The	 Award	 and	 the	 recognition	 received	 by	 the	winners	 and	 other	 equally	
good	ventures	 last	year,	have	made	a	huge	difference	 in	their	 lives	and	have	paved	the	
way	for	them	to	scale	and	attain	greater	heights.	The	SNASEA	was	the	first	ever	event	of	
its	kind	and	has	set	a	lot	of	benchmarks	for	all	the	sectors	in	Nepal.	SNPL’s	involvement	as	
the	sponsor	has	set	an	example	that	the	private	sector	can	work	together	with	the	social	
sector	to	bring	about	meaningful	changes	in	society	as	was	the	case	with	the	event.	The	
three	days	 in	November	 last	year,	 saw	the	beginning	of	a	new	chapter	 in	 the	history	of	
social entrepreneurship in Nepal. 

The Journey so Far: SURYA NEPAL ASHA SOCIAL  
ENTREPRENEURSHIP AWARD 2011
With	the	support	of	National	Business	Initiative	(NBI)	and	sponsorship	from	Surya	Nepal	
Private	Limited	(SNPL),	a	three	day	event	on	18,	19	&	21	November	2011	was	organised	by	
ChangeFusion	Nepal	as	part	of	the	1st	SNASEA.	The	days	of	the	event		was	decided	keeping	
in	mind	 the	‘Global	 Entrepreneurship	Week’	which	 took	place	 from	14	 to	20	November	
2011,	 spurring	new	 ideas,	 ingenuity	 and	firm	creation	 through	more	 than	40,000	 local,	
national	and	global	activities.	Keeping	in	mind	the	significance	of	the	week,	the	event	was	
modeled	around	the	examples	of	entrepreneurship	events	all	across	the	world.

BAZAAR & SEMINARS
18	&	19	November	2011,	witnessed	the	Spirit	of	Social	Entrepreneurship	being	celebrated	
in	 Nepal	 through	 a	 platform	 for	 ‘Transaction	 and	 Transformation’	 filled	 with:	 Ideas	 -	

Interaction	-	Networking	–	Knowledge	–Mentoring.	Supported	by	our	partners	Synervate	
and	Nepal	Info	Park,	18	&	19	November	proved	to	be	a	platform	for	the	entrepreneurs	and	
visitors	to	interact,	learn,	share	ideas	and	build	networks.	20	selected	social	entrepreneurs	
showcased	 their	 ideas	 in	 the	 Bazaar	 and	 got	 a	 chance	 to	 attend	 the	 Seminars	 in	 the	
picturesque	surroundings	of	Babermahal	Revisited.		The	seminars	running	simultaneously	
along	with	the	Bazaar,	were	free	and	open	to	public.	There	were	11	sessions	in	total	planned	
for	both	the	days	excluding	2	technical	sessions	which	had	been	specially	designed	for	the	
20	Social	entrepreneurs	displaying	in	the	Bazaar.	

Mulchowk	Courtyard	at	Babar	Mahal	Revisited	warms	up	for	the	SNASE	Bazaar	2011

Audience	gathers	at	the	Mulchowk	Courtyard	at	Babar	Mahal	Revisited	for	the	SNASE	Bazaar	2011

One	of	the	speakers	of	the	SNASE	Seminar	2011	engages	the	
attendees	during	the	session

Bakery	products	at	display	at	SNASE	Bazaar	2011
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AWARD CEREMONY
The	Award	Ceremony	on	21	November	2011,	celebrated	the	5	winners,	along	with	all	other	
individuals	who	dedicate	their	lives	to	change.	The	event	also	saw	the	presence	of	Vineet	

Rai	from	India	who	shared	his	personal	and	professional	experience	of	running	a	successful	
social	enterprise	in	India	called	Aavishkaar.	The	5	hidden	heroes	chosen	after	a	thorough	
evaluation were:

1.	 Ram Sapkota	 (Mountain	Delights	Treks	 and	
Expedition	 and	 Tukee	 Nepal,	 Jyamrung)	 for	
the	impact	that	has	been	made	in	Jyamrung,	
Dhading.	 The	 projects	 range	 from	 eco	
toilets,	micro	hydro-electricity,	 and	health	 to	
education.

2.	 Sabita Maharjan	(Kirtipur	Hosiery,	Kirtipur)	
–	Sabita	has	been	impacting	women	through	
the	cooperative	that	she	started	along	with	
Kirtipur	 Hosiery.	 The	 cooperative	 which	 is	
only	for	women	currently	has	approximately	
375	members	with	130	shareholders.	Overall,	
she	has	impacted	women	by	providing	them	
with	 employment	 as	 well	 as	making	 them	
financially	independent.

3.	 Shyam Badan Yadav	 (Kalash	Milk	 Industry,	
Dhorey	 Village,	 Parsa)	 provides	 income	
generating	 sources	 through	 the	 milk	
collection centre he has established and 
by	 distributing	 free	 livestock	 (39	 to	 start	
with	 and	 increasing	 to	 100	 in	 1.5	months)	
to	poor	people	in	the	village	of	Dhorey	and	
neighbouring	villages.

4.	 Vijaya Development Resource Centre 
(VDRC,	 Nawalparasi)	 has	 mainstreamed	
different dimensions of development under 
one	 umbrella	 encompassing	 education,	
media,	 microfinance	 and	 various	 other	
thematic	 areas	 following	 its	 vision	 of	 an	
equitable,	affluent	and	self-reliant	society.

5.	 Chhahari Services	 (Kathmandu)	 caters	 to	
women	 with	 no	 skills	 to	 generate	 income	
by	 empowering	 them	 through	 capacity	
building	 and	 income	 generating	 trainings.	
These	women	when	empowered	go	back	to	
their respective communities to start their 
own entrepreneurship and others look for 
employment in reputable industries.

Emcee	welcomes	Jury	members	and	Organizers	on	stage	on	the	award	day	of	SNASEA	2011

The	venue	teems	with	people	for	the	big	SNASE	2011	 
Award day

Food	for	the	taste	buds	!	At	SNASEA	2011	award	day
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IMPACT & USE OF AWARD MONEY
The	5	winners	received	a	package	including	a	cash	prize	of	NRs. 1 Lakh from Surya Nepal 
Private	Limited	along	with	the	opportunity	of	networking	through	ChangeFusion	Nepal.	

OVERALL IMPACT:
1.	 Publicity: All the winners were covered widely in all forms of media. They were also 

covered	on	Radio	Sagarmatha’s	program	on	Social	Entrepreneurship	‘Agi	Badaun’	and	
Image	Channel’s	Black	&	White	Program	

2.	 Networks Created:	All	the	winners	were	able	to	establish	new	networks	through	the	
Award and the publicity received from it. New customers were created and it also 
generated	a	lot	of	interest	from	potential	investors

3.	 Support from ChangeFusion Nepal (CFN): 

•	 CFN	has	been	providing	one	of	the	winners	–	Sabita	Maharjan,	with	the	four	components	
of:	Knowledge,	Funding,	Mentoring	and	Networking	through	its	Fellowship	Program

•	 Sabita	Maharjan	has	been	declared	the	winner	of	the	Gazaab	Social	Venture	Challenge	
and	has	received	Rs.	5	 lakhs	as	 investment	for	her	award	winning	venture	-	 	Kirtipur	
Hosiery	along	with	supplying	to	Sherpa	Gear

•	 With	 the	 support	 of	 CFN	 &	 the	 networks	 created,	 Sabita	 has	 opened	 an	 outlet	 in	
BaberMahal	Revisited

•	 Sabita	has	also	been	connected	with	a	Thai	Designer	 to	 innovate	her	products	and	
create a new line

•	 CFN	team	also	visited	VDRC		to	look	at	their	projects	in	Nawalparasi	&	Narayanghat		to	
work	on	innovating	and	creating	networks	for	them	

•	 Chhahari	services	has	been	a	regular	at	the	night	bazaar	we	hosts	along	with	any	of	the	
programs	we	conduct	as	a	food	provider

•	 Ram	Sapkota	was	considered	by	CFN	for	the	Asian	Social	Entrepreneurs	Summit	2012	in	
Korea,	he	has	been	connected	with	the	following	networks	in	the	countries	mentioned	
after	receiving	the	Award,	Korea:	Play	Planet,	Ireland:		Susas	Educational	Development,	
Denmark:		Namuna	Dalit	Utthan	Kantipur	and		Respectful	Travel,	Australia:	School	of	
Social	Entrepreneurs	in	Melbourne

•	 Shyam	 Badan	 has	 been	 working	 closely	 with	 Willem	 Grimminck	 who	 has	 been	
associated	with	CFN	as	a	business	contact	for	other	projects	we	support	as	well

•	 Through	the	Night	Bazaar	it	hosts,	CFN	has	been	providing	a	platform	to	the	winners	to	
showcase their ventures

•	 CFN	continues	to	promote	the	winners	to	potential	investors,	networks	and	within	its	
partner	organisations

 

USE OF AWARD MONEY
1.	 Ram Sapkota	(Mountain	Delights	Treks	and	Expedition	and	Tukee	Nepal,	Jyamrung)	

invested	the	award	money	in	starting	a	Chicken	Farm	along	with	Kumar	Thapa	who	is	
a farmer. 

2.	 Sabita Maharjan	(Kirtipur	Hosiery,	Kirtipur)	–	Sabita	used	the	Award	Money	to	scale	
up her venture by:

•	 Hiring	new	team	members	to	strengthen	the	running	of	her	venture

•	 Purchasing	a	Printer,	furniture	&	stationery	required	for	her	venture

•	 Getting	trained	in	Finance,	Marketing,	Sales	&	Operations	

3.	 Shyam Badan Yadav	 (Kalash	Milk	 Industry,	Dhorey	Village,	Parsa)	–	Shyam	used	the	
award money to buy a deep freezer for the milk collection centre:

4.	 Vijaya Development Resource Centre	 (VDRC,	Nawalparasi):	 	VDRC	used	the	award	
money to focus on:

•	 Setting	up	an	outlet	to	sell	products	in	the	Resource	Centre

•	 Training	on	micro	entrepreneurship	training	which	will	enable	the	participants	to	
start their own ventures

5.	 Chhahari Services	(Kathmandu)	–	Chhahari	used	the	award	money	to	help	start	up	its	
operations in Surkhet.  
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SURYA NEPAL ASHA SOCIAL ENTREPRENEURSHIP 
AWARD 2012

There	are	many	ordinary	people	doing	extraordinary	work	to	create	social,	environmental	
and	economic	value;	often	we	do	not	even	know	about	 their	great	achievements.	 	Last	
year,	 the	 Surya	 Nepal	 Asha	 Social	 Entrepreneurship	 Award	 (SNASEA)	 recognized	 five	
such	winners	for	their	achievements	and	encouraged	others	to	follow	these	examples	of	
individuals	creating	social,	environmental	and	economic	impact.		This	year	again,	SNASEA	

brings	those	hidden	heroes	out	to	the	public,	award	the	best	ventures	and	give	all	of	our	
applicants the opportunity to join our network and promote their products or services. The 
vision	of	the	award	is	not	only	to	celebrate	the	hidden	heroes	for	their	great	initiatives	but	
also	to	showcase	their	ventures	and	the	impact	they	have	made.	With	this	in	mind,	SNASEA	
organized	three	different	events:	Bazaar,	Seminar	Series	and	Award	Ceremony.	

SNASEA	2012	also	featured	an	additional	recognition	for	businesses	that	support	enterprise	
development	and	 ignite	 startups	 in	 the	country.	The	‘NBI	Agent	of	Change’	 recognition	
honored	established	businesses	for	their	outstanding	initiatives	in	supporting	the	culture	
of entrepreneurship in Nepal. 

SNASE Bazaar:  4, 5 and 6 October 2012
SNASE	 Bazaar	 2012	 was	 a	 three	 day	 event	 organized	 on	 4,	 5	 and	 6	 October	 2012	 to	
showcase the ideas and products of different social entrepreneurs (SEs) from across Nepal. 
The	event	was	the	first	of	the	series	of	events	to	be	organized	under	the	Surya	Nepal	Asha	
Social	Entrepreneurship	Award	2012	 (SNASEA	2012)	and	was	 initiated	as	an	attempt	 to	
bring	 the	 social	 entrepreneurs	 from	across	Nepal	and	 their	potential	 supporters	–	 their	
customers,	investors,	advisors	and	mentors-	in	one	platform	where	they	could	exchange,	
interact and learn. 

Unlike	the	year	2011,	there	were	not	just	ideas	on	the	tables	but	also	services	and	products	
displayed.	 This	 served	 two	 purposes-	 of	 meeting	 the	 goal	 of	 creating	 a	 platform	 of	
transaction and transformation for the SEs and also added vibrancy to the event. The event 
was	given	proper	media	coverage	through	print,	press	and	social	media	sites.	As	expressed	
by	the	exhibitors,	the	event	did	prove	to	be	a	good	platform	to	interact	with	some	new	
support	organizations,	firm	existing	networks	and	build	new	ones.	

The	goal	of	SNASE	Bazaar	was	exposing	Social	Entrepreneurs	and	 their	 ventures	 to	 the	
society	and	also	relaying	the	impact	they	have	made	to	their	communities.	In	light	of	this	
objective,	 the	event	brought	together	about	20	exhibitors	every	day	at	the	picturesque	
surroundings	 of	 Babar	 Mahal	 Revisited.	 The	 participating	 organizations	 ranged	 from	
diverse	 sectors	 like	 handicraft,	 tourism,	 health	 and	well-being,	 energy,	 education,	 food	
and	beverages,	agro	based	ventures	and	importantly	also	the	support	organizations	like	
foundations,	banks,	venture	capitalists	and	business	incubation	programs.	Main	highlights	
of	the	Bazaar	include:

•	 One	of	the	exhibitors	recording	more	than	NRs.	25000	worth	of	sales	of	his	products	on	
the	first	day	of	the	event

•	 One	of	the	ventures	of	the	exhibitor	getting	interest	from	at	least	5	potential	investors

•	 Social	Entrepreneurs	(SE)	from	other	countries	visited	the	event	with	a	primary	purpose	
of	sharing	their	experiences	as	a	SE	and	learning	from	the	SEs	in	Nepal.	

The	 aim	 was	 to	 provide	 a	 platform	 for	 ‘Transaction	 and	 Transformation’	 filled	 with:	
Interaction	-	Networking	–	Knowledge	–	Mentoring,	which	was	fulfilled	throughout	the	3	

Feel	the	vibrancy	of	the	MulChowk	Courtyard	at	Babar	Mahal	Revisited	for	SNASE	Bazaar	2012

Visitors	enjoying	live	pottery	at	
SNASE	Bazaar	2012

Friends	checking	each	other’s	purchase	
at	SNASE	Bazaar	2012

Madan	Rai,	conceptualizer	and	the	
coordinator	of	the	Khotang	Development	
Forum	and	Ashoka	Fellow,	interacting	
with	Beni	Reni	Ghale	from	Beni	Crafts	at	

SNASE	Bazaar	2012
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days.	The	bazaar	was	kept	open	to	public	from	4	PM	–	9	PM	and	also	included	additional	
attractions	for	the	visitors	like	live	pottery	display,	caricature	and	portrait	artists,	live	folk	
music and costumed artist. 

SNASE Seminar: 22, 23 and 24 November 2012
SNASE	Seminar	2012	was	organized	from	22,	23	and	24	November	2012		at	Patan	Dhoka	as	
the	second	event	organized	under	SNASEA	2012	—	an	initiative	to	promote	the	concept	
of	 Social	 Entrepreneurship	 (SE)	 and	 an	 attempt	 to	 recognize	 such	 hidden	 heroes	 from	
across	Nepal.	The	seminar	series	lived	up	to	the	spirits	of	SNASEA	by	catering	to	the	needs	
of	 aspiring	 and	 existing	 social	 entrepreneurs	 and	 potential	 investors	 trying	 to	 explore	
this	new	breed	of	entrepreneurship.	All	 the	sessions	for	the	three	days	were	being	kept	
free	and	open	to	public	to	ensure	maximum	participation	of	interested	individuals	from	
organizations,	 institutions,	 businesses	 or	 even	 general	 public	 trying	 to	 understand	 the	
concept	of	SE	and	looking	forward	to	contributing	to	the	society.

The	 seminar	 sessions	were	 organized	with	 the	main	 aim	 of	 providing	 learning	 ground	
and	mentorship	to	the	would-be	and	existing	social	entrepreneurs.	The	seminar	sessions	
also	attempted	to	bridge	the	gap	between	would-be	and	existing	social	entrepreneurs,	
both	early	to	late	stages,	 investors,	philanthropists,	capacity	builders,	 individual	experts,	
government	organizations	and	motivated	individuals.

DAY 1:	The	first	day	of	the	seminar	series	was	designed	for	aspiring	social	entrepreneurs	
with	main	focus	on	Ideas,	Innovation	and	Business	Plan	development.

DAY 2:	The	second	day	of	the	seminar	was	specifically	designed	and	targeted	for	existing	
social	entrepreneurs	to	help	them	solve	their	problems	with	nine	different	sessions,	each	
90-minute	long.	

DAY 3:	The	third	day	provided	a	pitching	space	to	4	aspiring	entrepreneurs	to	present	their	
venture	 ideas	 in	 front	of	 Impact-Investors	and	also	provided	an	opportunity	 to	existing	
social	entrepreneurs	seeking	investments	to	have	a	private	session	with	potential	investors	
to	raise	funds	to	start	up	or	scale	up	their	ventures.	Next	session	on	the	same	day	was	Panel	
Discussion:	Social	Entrepreneurship	and	Opportunities	in	Nepal	which	was	an	open	floor	
panel	discussion	where	the	attendees	were	given	time	to	ask	questions	to	the	panelists.	

Networking sessions:	Each	of	the	three	days	of	seminar	had	an	open	floor	networking	
event	from	5:00	pm	onwards	to	provide	an	opportunity	for	all	types	of	attendees,	speakers	
and participants to interact and build contacts.

The	SNASE	Seminar	session	ended	with	highly	influential	closing	remarks	by	Steven	Lee	
from	LGT	Venture	Philanthropy,	Korea.

 
 

SNASE Seminar 2012 Speakers’ and Investors’ Profile:
BAL K. JOSHI,	co-founder	and	managing	director	of	Thamel.Com.	He	has	an	experience	of	
over	10	years	in	entrepreneurial	sector	operating	trading	businesses	in	Nepal	and	North	
America.

ALEX SHRESTHA,	Managing	Director	at	Wonaw	&	Associates	and	also	a	faculty	member	
for	Project	Management	at	ACE	 Institute	of	Management.	He	 is	also	an	architect,	urban	
planner	and	an	expert	in	business	management.

HERMANN RUNE,	 Senior	 Advisor	 at	 Rural	 Microfinance	 Development	 Center	 in	 Nepal	
which	facilitates	wholesale	 lending	to	Micro	Finance	 Institutions.	He	 is	also	the	Country	
Representative	 of	 Savings	 Banks	 Foundation	 for	 International	 Cooperation,	 a	 joint	
organisation	of	the	Savings	Banks	Finance	Group	in	Germany.

ANIL CHITRAKAR,	 a	well-respected	scholar,	 speaker,	and	writer	on	social,	political,	 and	
environmental	issues	in	Nepal	and	also	an	Ashoka	Fellow.	He	is	also	a	noted	architectural	
heritage	expert,	social	entrepreneur,	and	cultural	historian.

LAISHRAM BUDDHA SINGH,	Vice	President	of	Surya	Nepal	Private	Ltd.	He	is	also	an	expert	
in	Marketing	Strategy.

SUVASH THAPA AND SUDEEP BHAJU,	working	with	BEED	Management,	an	international	
management	consulting	and	financial	advisory	services	firm	based	in	Nepal.	

UJWAL THAPA,	 Founder	 of	 Digital	 Max	 Solutions	 (DMS),	 Entrepreneurs	 for	 Nepal	 and	
dmslist.com,	 an	 online	 jobs	 listing	 website	 popular	 in	 Nepal.	 He	 has	 over	 10	 years	 of	
experience	in	business	management	and	entrepreneurship	in	the	Information	technology,	
in	particular,	web	technologies	sector.

SAURABH RIJAL,	 Director	 of	 Saadhya	 Pvt.	 Ltd.,	 a	 consulting	 and	 outsourcing	 firm	 and	
advisor	on	business	management	and	financial	strategy.

DR. ASHESH AMBASTA,	 Vice	 President	 and	 Head	 of	 Social	 Investment	 Program,	 ITC	
Limited,	India.	

KUNDA DIXIT,	 Founder,	 Editor	 and	 Publisher	 of	 the	Nepali	Times,	 and	 Co-publisher	 of	
Himal	magazine.	

SHABDA GYAWALI,	 Investment	Manager	at	Dolma	 Impact	Fund.	He	has	been	working	
toward	tackling	poverty	in	South	Asia	through	entrepreneurial	approaches.

GYAN SHAKYA,	Associate	Banking	Lawyer	with	15	years	of	experience,	in-house	lawyer,	
Nepal	Bank	Ltd.

INVESTORS’ PROFILE 
Steven Lee,	a	Graduate	from	Georgia	Institute	of	Technology	and	INSEAD	MBA	Program.	He	
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S.No. Broad Categories Categories Definition Used Number of 
Applications

1. Geo-location Urban Ventures	lying	in	Metropolitan,	
Sub-Metropolitan	and	big	
cities and within a radius of 
10-15	kilometers	from	these	
places.

51

Semi-Urban Ventures	not	qualified	
as	Urban	but	lying	in	
Municipalities	with	basic	
facilities	of	transportation,	
communication,	electricity,	
banks and within a radius of 
10-15	kilometers	from	District	
headquarters

10

Rural Ventures	not	qualified	
as	Urban	or	Semi-Urban	
and	located	in	V.D.Cs	with	
poor infrastructures and 
transportation and in not 
easily accessible places

23

2. Application’s	
Attributes

Gender Gender of the social 
entrepreneur

Female-	34

Differently	
Abled

Physical ability of the social 
entrepreneur

Differently-
abled-	3

3. Growth cycle of 
Venture

Seedling 0-1	years	of	Operation	of	
Venture

7

Toddler 1-5	years	of	Operation	of	
Venture

31

Adolescent 5-10	years	of	Operation	of	
Venture

18

Maturation 10	years	+	years	of	Operation	
of	Venture

28

is	currently	directing	the	impact	venture	accelerator	program	in	LGT	Venture	Philanthropy.	

Vidhan Rana,	 one	 of	 the	 Founding	 Partners	 at	 Biruwa	 Ventures	 which	 provides	 an	
entrepreneurial	atmosphere	for	sharp	and	driven	individuals	to	interact,	and	the	space	to	
share and nurture their ideas into sustainable ventures. 

BEED BUSINESS OXYGETN (BO2),	 a	 fund	 management	 company	 for	 USD	 14	 million	
International	Finance	Corporation	(IFC)	Small	and	Medium	Enterprises	(SME)	Venture	Fund,	
providing	risk	capital	financing	and	complementary	advisory	services	to	small	businesses.

PANEL DISCUSSION:	SOCIAL	ENTREPRENEURSHIP	AND	OPPORTUNITIES	IN	NEPAL	

Government –	 UpendraAdhikari,	 Joint	 Secretary	 of	 the	Ministry	 of	Women,	Children	&	
Social	Welfare,	Government	of	Nepal

Private Sector –	Tika	Jit	Rai,	Founder	of		Magnus	Consulting	Group	Pvt.	Ltd.	and	an	expert	
in	Information	and	Communications	Technology.

Banking sector –	Barsha	Shrestha,	General	Manager,	Clean	Energy	Development	Bank.

Social Entrepreneur –	 Anil	 Chitrakar,	 A	 noted	 architectural	 heritage	 expert,	 cultural	
historian,	 an	Ashoka	Fellow	and	a	well-respected	 scholar,	 speaker,	 and	writer	on	 social,	
political,	and	environmental	issues	in	Nepal.

AWARD CEREMONY
Award, 18th December:	The	SNASE	Award	2012	is	being	organized	on	18th	December	
2012	 to	 celebrate	 and	 award	 the	hidden	heroes	of	Nepalese	 Society	doing	 remarkable	
works	on	Social	Entrepreneurship.	The	definition	we	use	for	a	social	entrepreneur/	social	
enterprise is very simple:

Social Enterprise = Impact + Sustainability (Profit)

Social Entrepreneur = Intention = Impact + Sustainability (Profit)

Based	 on	 this	 definition,	 SNASEA	 2012	 invited	 applications/	 nominations	 from	 all	 over	
Nepal	receiving	84	in	total	from	13	zones	and	29	districts.	After	weeding	out,	77	applications	
were	then	handed	over	to	the	jury	members.	Mentioned	below	is	the	process	of	how	we	
reached	the	semi	finalists.		

The process:
After	the	deadline	of	proposal	submission	for	SNASEA	2012	closed	on	10th	September,	the	
applications	were	sorted	out,	categorized	and	prepared	to	be	sent	to	the	Jury.	
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From	 among	 the	 84	 applications,	 incomplete	 applications	 were	 weeded	 out	 and	 77	
applications	were	sent	to	the	Jury	for	first	round	short	listing.	The	figure	below	shows	the	
summarized	process	of	short	listing.

	  

The	process	summary	of	the	Winner	selection	process	from	the	start	to	end

Number	of	Applications	in	each	stage

Timeline of processes

	  

	  

Award Criteria:
In	order	to	ensure	that	SNASEA	rewards	and	recognizes	the	right	candidates,	the	process	
of	 short-listing	 has	 been	 kept	 as	 stringent	 as	 possible.	 Amongst	 the	 84	 applications	
received,	77	applications	were	handed	over	to	the	jury	and	advisory	panel	consisting	of	13	
prominent personalities. The main selection criteria are listed below:

•	 Person:	 A	 track	 record	 of	 trustworthiness	 and	 good	 stakeholder	 relations	 is	 a	
precondition	 for	 eligibility.	The	person	needs	 to	 have	displayed	 the	grit,	 vision	 and	
passion to succeed. 

•	 Project: The project needed to have: 

1.	 Addressed	the	pressing	problem	of	community.

2.	 The	Solution,	either	product	or	service	that	are	innovative.

3.	 Income	stream	for	Sustainability	

4.	 Social/	Environmental	impact	

Jury Members:
SNASEA	2012	has	11	Juries	and	2	Advisers.		We	would	like	to	heartily	acknowledge	them	
for their support and more importantly for their contribution and dedication towards 
our	 society.	The	names	and	short	profiles	of	 the	 Juries	and	Advisers	are	 listed	below	 in	
alphabetical order:

Juries:
1.	 Ms.	Barsha	Shrestha,	General	Manager	in	Clean	Energy	Development	Bank.	

2.	 Dr.	 Bijaya	 Bajracharya,	 Programme	 and	 Policy	 Development	 Specialist	 at	 	 Micro-
Enterprise	Development	Programme	(MEDEP),	UNDP.

3.	 Mr.	Krishna	Kharel,	Technical	Director	of	Department	of	Small	Scale	&	Cottage	Industries	
The	Government	of	Nepal	at	the	Ministry	of	Industry.

4.	 Mr.	Kunda	Dixit,	Founder,	Editor	and	Publisher	of	the	Nepali	Times,	and	Co-publisher	of	
Himal	magazine.

5.	 Ms.	Laxmi	Sharma,		Founder	of	Laxmi	Wood	Craft	Udhyog	.	

6.	 Mr.	 Narayan	 Sapkota,	 SNASEA	 2011	 award	 winner	 for	 his	 wonderful	 work	 through	
Vijaya	Development	Resource	Center(VDRC).	

7.	 Ms.	Rita	Thapa,	founder	of	TEWA	and	NagrikAwaz.		

8.	 Prof.	 Mr.	 Subash	 KC,	 The	 Faculty	 and	 Dean	 at	 Kathmandu	 University	 School	 of	
Management	(KUSoM).	

9.	 Mr.	Tikajit	Rai,	founder	of	Magnus	Consulting	Group	Pvt.	Ltd.

10.	Mr.	Upendra	Adhikary,	 Joint	 Secretary	 at	 the	 	Ministry	of	Women,	Children	&	Social	
Welfare,	Government	of	Nepal

11.	Mr.	Upendra	Dhungana,		Deputy	Registrar	at	the	Department	of	Cooperatives.

Advisors:
1.	 Mr.	Anil	Chitrakar,	an	Engineer,	Energy	Planner	and		Ashoka	fellow,	The	Rolex	Awardee	

and	the	Silicon	Valley	Tech	Awardee.

2.	 Mr.	 Ashutosh	 Tiwari,	 Country	 Representative	 for	 Nepal,	 WaterAid	 and	 co-founder,	
Entrepreneurs for Nepal.

15 Finalists of SNASEA 2012:
In	subsequent	pages	you	will	see	short	profiles	of	Top	15	Finalists	of	SNASEA	2012,	in	no	
particular order.

1. Mr. Nishesh Rai
 Venture’s Name:		PANN	Brick	Pvt.	Ltd.

 Venture’s Location:	Belahara	VDC	ward	no.	2,	Dhankuta,	
Koshi,	Nepal

 Contact:	 00977-	 9842054866,	 00977-9852047707,	
kneeshesh@yahoo.com

 Problem Addressed:	Unavailability	of	good	quality	and	
affordable	bricks	in	the	locality	and	the	exodus	of	youths	
to	foreign	countries	for	employment

 Impact:	 45	 Employees,	 80-90%	 less	 smoke	 emission	
than	fixed	and	bull	trench	kilns,	round	the	year	operation	
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facility	providing	employment	for	employees	and	product	for	market

 Growth Cycle:	Toddler	(above	1-5	yrs	of	operation)
 Sustainability:		Been	offering	paid	consultancy,	local	availability	of	raw	materials,	high	

demand of bricks in community

 Own Words:	“I	want	to	encourage	energetic	and	innovative	youth	to	stay	home	and	do	
something	like	myself,	in	whatever	scale	they	can.”

2. Mr. Govinda Ghimire
 Venture’s Name: 	Alternative	Herbal	Pvt.	Ltd.

 Venture Location: 	Madhyapur	Thimi	-15,	Bhaktapur

 Contact:	00977-1-4036359,	gpg@info.com.np,	 
www.	alternative.org.np

 Problem Addressed:	Wastage	 of	 Nepal’s	 Bio-diversity	
and Natural Resources

 Solution:	 	 Trainings	 for	 Collection,	 Production	 and	
Packaging	of	Products

 Impact:		Around	2558	households	in	7	Districts	are	the	
beneficiaries

 Growth Cycle:	Maturation	(	10	years	or	above	of	
operation ) 

 Sustainability:	 Completely	 dependent	 on	 local	 raw	
materials,	 producers’	 ownership	 of	 the	 business/
cooperatives,	 gives	 life-skill	 training	 to	 employees	 and	
sells	their	products	to	generate	income	to	sustain	the	business.

 Own words:	”	I	don’t	want	producers	to	face	the	risks	and	problems	of	market	reach	
like	I	did	years	ago	before	I	started	this	venture.	So,	this	is	my	effort	and	contribution	
towards	facilitating	the	market	reach	for	small-scale	producers.”

3. Mr. Sanu Kaji Shrestha
 Venture’s Name:	Foundation	for	Sustainable	

Technologies	(FoST)

 Venture’s Location:	35/4	Galkopakha,	Thamel

 Contact:	977-1-4361574	(O),	977-1-4351225,	 
fost@ntc.net.np

 Problem Addressed:	 Shortage	 of	 cooking	 fuel	
and	 wastage	 of	 materials	 with	 potential	 bio-fuel	
characteristics

 Impact:	 More	 than	 3000	 people	 are	 already	 trained	
about	this	technique,	different	organizations	like	Shanti	
Sewa	Griha	 in	Til	 Ganga	using	 the	 technique	 and	 also	

internalization	of	the	technology,	like	the	adoption	of	technology	in	Afghanistan.

 Growth Cycle:	Maturation	(10	years	or	above	of	operation)

 Sustainability:	 Reusing	 and	 recycling	materials,	 organizing	 trainings,	 selling	goods	
and	generating	turnover	that	sustains	this	business.

 Own Words:	“FoST	is	a	mother	institute	which	produces	entrepreneurs	in	household	
levels.	These	entrepreneurs	deal	with	social	issues	directly,	such	as	mobilizing	natural	
and	human	resources	starting	from	their	own	house.”

4. Mr. Thaneshwar Bhusal
 Venture’s Name:	Saamudayik	Khadya	Prasodhan	Udhyog

 Venture’s Location:	Mudikuwa	–	6,	Parbat

 Contact :	00977-9857622255,	00977-67-690600,	
thaneshwarb@yahoo.com

 Problem Addressed:	 Wastage	 of	 local	 agro-products	
produced	 in	 field	 and/or	 forests	 like	 lapsi,	 oranges,	
cardamom,	ginger,	coffee	etc.

 Impact:	Income	generation	for	local	youth	and	females	
by	buying	their	products.

 Growth Cycle:	Maturation	(	10	years	or	above	of	
operation)

 Sustainability:	Has	started	its	own	Nursery	for	seedling	
productions	and	80%	of	the	raw	materials	are	produced	
in the local vicinity of the venture.

 Own Words: “The contribution to the farmers of Parbat 
from	this	venture	has	been	remarkable	in	the	sense	that	it	has	created	employment,	
generated	revenue	and	also	promoted	tourism.”		

5. Dr. Bishal Dhakal
 Venture’s Name:	Health	at	Home	Private	Limited	(HHPL)

 Venture’s Location:	Kathmandu,	Nepal

 Contact: 00977-	9841515934,	00977-1-	4116024,	
drbishaldhakal@gmail.com

 Problem Addressed:	 Lack	 of	 program/institution	 in	
Nepal where professional collective was able to deliver 
services	 needed	 for	 people	 recuperating	 or	 requiring	
frequent	health	attention	at	home.

 Impact:	 500	 families	 as	 clients	 till	 date,	 start	 of	 their	 own	
business	by	more	than	10	organizations	inspired	by	this	venture.

 Growth Cycle: Toddler	(	1	to	5	years	of	operation)
 Sustainability: Growing	 yearly	 in	 100	 percent	 growth	
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ratio,	increasing	demand	for	home	based	health	care	in	cities.

 Own Words: “It	is	our	honor	to	make	the	first	step	in	the	area	of	personalized	medical	
health	care	in	Nepal.	We	would	like	this	brand	to	grow	in	the	multiple	vertical	space	of	
health	care	and	specifically	in	home-based	healthcare.	“

6. Ms. Bishnu Thakali
 Venture’s Name:	Solid	Waste	Management	and	Community	Mobilization	Program

 Venture’s Location:	Kupondole	-1	,Lalitpur
 Contact:	00977-9841208620,	00977-1-5542024,	

wepco@ntc.net.np

 Problem Addressed:	Lack	of	a	proper	functioning	body	
to	manage	the	solid	waste	in	the	Kathmandu	Valley

 Impact:	Establishment	of	40	Biogas	plants	all	over	 the	
country,	51	Eco-clubs	and	30	women’s	group	apart	from	
a clean local environment.

 Growth Cycle:	Maturation	(	10	years	or	above	of	
operation)

 Sustainability:	Through	Club	and	Group	formation	and	
local	awareness	program	the	venture	has	been	able	to	
sustain itself.

 Own Words:	“In	the	time	when	women	weren’t	allowed	
to	work	and	bound	in	the	shackles	of	society,	a	group	of	housewives	initiated	to	work	
in	 the	field	of	 solid	waste	management.	And	we	have	been	working	selflessly	 since	
then	preserving	the	environment	and	turning	‘waste’	into	‘resource’.”

7. Mr. Amrit Ratna Shakya
 Venture’s Name:	A.R.	Fashion	Design	&	Sewing	Institute

 Venture’s Location:	Shree	Durbar	Tole,	Lalitpur

 Contact:	00977-9841304272,	00977-1-5526730
 Problem Addressed:	 Being	 a	 differently-abled	person	

himself,	Mr.	Shakya	opened	this	venture	in	2048	B.S.	to	
fight	 the	 stigma	 and	 discrimination	 from	 the	 society	
towards a person like himself.

 Impact:	 Providing	 training	 to	 500	 people	 annually	
among	 whom	 25-30%	 on	 average	 open	 their	 own	
enterprise.	This	has	also	helped	change	the	attitude	of	
the society towards a differently abled person.

 Growth Cycle:	Maturation	(	10	years	or	above	of	
operation)

 Sustainability:	 Being	 an	 enterprise	 in	 a	much	 sought	
after	field,	the	filtration	rate	of	applicants	is	very	high.

 Own Words:	“I	 was	 considered	 to	 be	 a	 burden	 by	my	 own	 parents	 and	was	 never	
thought	of	having	potential	to	be	self-reliant.	In	order	to	challenge	this	misconception	
and	prove	that	person	with	disabilities	can	also	be	a	productive	workforce,	I	opened	
this	fashion	institute	in	2048	B.S.	as	a	founder	trainer.”

8. Mr. Som Prasad Gauchan
 Venture’s Name:	Everest	Tea	Estate,	Pvt.	Ltd.
 Venture’s Location:	Pragya	Marga,	Kalanki	-14,	

Kathmandu

 Contact:	00977-1-4279113,	00977-9851086168,	
sgauchan9@yahoo.com

 Problem Addressed:	 Extreme	 backwardness	 of	
Bhotechaur	 village	 in	 Sindupalchowk	 due	 to	 lack	 of	
infrastructure and employment opportunities.

 Impact:	 Employment	 for	 the	 locals,	 less	 number	 of	
people	going	abroad,	socio-economic	upliftment	of	the	
working	class	in	the	locality.

 Growth Cycle: 	Maturation	(	10	years	or	above	of	operation)

 Sustainability:	 Company	 owned	 tea	 estate,	 good	
market	 reach	 due	 to	 the	 company	 being	 located	 in	
Kathmandu,	workers	from	local	community

 Own Words:	“In	 the	 course	 of	 our	 discussion	with	 the	 locals	 to	 find	 alternative	 to	
migration,	we	realized	the	multi-faceted	benefit	of	tea	farming	in	terms	of	employment,	
income,	land	conservation	and	ecological	balance.	Hence,	we	started	the	tea	estate	for	
the	mutual	benefits	of	everyone	involved.”

9. Ms. Jasmaya Pun
 Venture’s Name: 	Hampaal	Allo	Tatha	Kapada	Bunai	Udhyog

 Venture’s Location:	Shalija	V.D.C	-7,	Parbat,	Dhaulagiri

 Contact:	00977-9847652761,	00977-9847636543
 Problem Addressed:	 Unemployment	 and	 wastage	 of	

materials	in	nearby	community	forest,	private	forest	and	
lands.

 Impact:	 Life-skills	 developed,	 	 60	 Women	 employed,	
8	 Allo	 sewing	 and	 processing	 factories	 established	 in	
Dhaulagiri	Zone

 Growth Cycle:	Adolescent	(	5-10	years	of	operation)
 Sustainability:	 Organization	 of	 trainings	 and	 local	

availability of raw materials and labor force.

 Own Words:	“I	was	poor	with	minimal	education.	When	
I	 fell	sick,	nobody	was	ready	to	 loan	me	money	for	my	
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treatment.	It	was	then,	that	I	realized	the	need	to	gain	some	life-skills.	So,	I	opened	this	
venture	utilizing	the	local	resources	from	the	forest.”

10. Mr. Chiran Jeevi Poudel
 Venture’s Name:	Seeing	Hands	Clinic,	Kathmandu

 Venture’s Location:	Thamel,	Kathmandu

 Contact:	00977-9856029137		,	00977-1-	4253513,	
chiranpokhara@gmail.com

 Problem Addressed: Severe lack of employment  and 
income	 generating	 opportunities	 for	 visually	 impaired	
people in Nepal

 Impact:	 Has	 provided	 jobs	 for	 15	 visually	 impaired	
people and raised awareness within the local community 
about what visually impaired people are capable of 
achieving	and	earning.				

 Growth Cycle:		Toddler	(	1-5	years	of	operation)
 Sustainability:	 Providing	 training	 and	 giving	

employment,	being	 located	 in	a	very	 touristic	place	 there	 is	a	high	demand	 for	 the	
services of the venture

	 Own	Words:		“Despite	my	impaired	vision,	I	have	risen	to	the	challenge	of	running	my	
own	business,	employing	and	managing	a	team	of	staff.”

11. Mr. Prachanda Shakya
 Venture’s Name:		Nepal	Traditional	Handicraft	Training	

Center

 Venture’s Location:	 Aksheswor	Mahabihar,	 Pulchowk,	
Lalitpur-3

 Contact:	00977-1-5009078,	00977-9841366671,	
nepalthtcenter@yahoo.com

 Problem Addressed: The closure of the sculpture 
training	institute	being	run	by	Aksheswor	Mahabihar	in	
2061	B.S.	led	to	Prachanda	and	his	team	start	their	own	
institute to train and produce artisans.

 Impact:	Employment	and	skill	development,	at	 least	5	
people	develop	professional	skills	annually	(	11	batch	of	
students	prepared	till	now),	preservation	of	ancient	art-
craft and culture.

 Growth Cycle:	Adolescent	(	5	to	10	years	of	operation)
 Sustainability:	 Training	 and	 Employment	 for	 people	 and	 local	 availability	 of	

work-force,	 trainers	 and	 raw	 materials	 and	 the	 location	 of	 institute	 being	 a	 very	 
touristic place.

 Own Words:	“I	myself	got	the	training	in	2051	B.S.	and	in	2061	B.S.	this	only	one	of	a	
kind	training	institute	was	shut	down.	Then	I,	along	with	my	friends,	decided	to	open	
a	training	institute	to	keep	the	legacy	alive	and	to	train	people	in	the	ancient	art-craft,	
like	wood-craft,	sculpture	making	and	rest.”

12. Ms. Tara Baskota Adhikari
 Venture’s Name:		Shangrila	Agro	World

 Venture’s Location:	Tara	Marg,	Sinamangal,	 
Kathmandu,	Nepal

 Contact:	00977-	9851064659	,	00977-	9851024312,	
bkttara@hotmail.com,	sagro@wlink.com.np

 Problem Addressed:	 Unfair	 prices	 to	 farmers	 due	 to	
lack	of	proper	processing	and	marketing.

 Impact:	Regular	income	for	local	manpower,	481	certified	
farmers,	 protection	 of	 environment,	 empowerment	 of	
individuals	from	the	grass	root	level.

 Growth Cycle:	Adolescent	(	5-10	years	of	operation)
 Sustainability:	 Big	 market	 and	 reasonable	 demand	

both at home and abroad

 Own Words:	“I	was	born	and	brought	up	in	the	village.	 I	can	clearly	understand	the	
problems	of	the	growers.”

13. Mr. Khom Raj Sharma
 Venture’s Name:	 Inclusive	 Empowerment	 Cyber	 and	

Braille	T-Shirt

 Venture’s Location:	K.I.Sing	Pul-1,	Pokhara
 Contact: +977-61-441947,	+977-61-530925, 

	krsharma@iecnepal.org.np

 Problem Addressed:	 Non-availability	 of	 visually	
impaired friendly cyber cafes and heavy donor 
dependency	 of	 agencies/NGOs	 working	 for	 visually	
impaired people

 Impact:	 Skill	 development,	 confidence	 build	 up	 and	
economic independence of visually impaired people.

 Growth Cycle:	Seedling	(0-1	years	of	operation)
 Sustainability:	Braille	T-shirt	production	and	sale,	high	

speed	internet	and	reliable	power	supply	at	cyber	café,	
organizing	trainings	and	also	high	demand	of	cyber	cafes	at	other	cities	in	the	country.

 Own Words:	“I	am	a	visually	impaired	activist	whose	mission	is	to	overcome	societal	
and	economic	challenges	visually	impaired	people	face.”
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14. Ms.Shanti Dolma Shakya
 Venture’s Name:	Kakani	Himalayan	Natural	Dyes

 Venture’s Location:	Kakani	V.D.C	-6,	Nuwakot

 Contact:	00977-9808801708,	00977-9841008599,	
khndyes@gmail.com

 Problem Addressed:	Health	problems	and	
environmental	impact	created	by	artificial	dyes

 Impact:	Employment	 for	13	people,	utilization	of	 local	
raw	materials,	health	benefits	for	customers

 Growth Cycle:	Toddler	(	1	to	5	years	of	operation)
 Sustainability:	 Local	 availability	 of	 raw	materials	 and	

labor	force,	growing	market	for	natural	dyes

 Own Words:	“Apart	 from	 enterprise	 development,	 we	
also	train	women	in	the	village	about	the	preparation	of	natural	dyes	from	the	local	
raw	materials	 and	 help	 them	 sustain	 themselves.	 The	 financial	 empowerment	 and	
independence	gained	by	women	has	also	reduced	the	episodes	of	domestic	violence.”

15. Mr. Kumud Singh
 Venture’s Name:	Alpine	Coffee	Estate

 Venture’s Location: Nuwakot

 Contact:	00977-9851116163,	00977-9851030950,	 
info@alpinecoffee.com.np

 Problem Addressed:	 Lack	 of	 sustainable	 commercial	
agriculture	activities	in	Nepal	despite	huge	potential

 Impact:	 Employment	 Generation,	 Women	
Empowerment,	 Poverty	 Alleviation,	 Sustainable	
Agriculture,	 Health	 (organic	 practice),	 Environment	
Conservation

 Growth Cycle:	Toddler	(	1	to	5	years	of	operation)
 Sustainability:	 100%	 home	 grown	 coffee	 beans,	

large	 market	 abroad	 and	 good	 distributor	 network,	
Encouraging		and	Educating	the	locals	on	efficient	and	effective	farming	methods	and	
sustainability	of	organic	coffee.

 Own Words:	“We	are	a	team	of	young	people	filled	with	enthusiasm	and	a	“do	it	yourself”	
motto.	In	a	country	where	most	young	men	prefer	going	abroad	for	employment,	or	
prefer	working	behind	a	desk	for	banks	and	big	corporation,	we	have	taken	this	step	
towards	agriculture.”

 
 
 
 

27 Semi-Finalist of SNASEA 2012:
Below	are	27	Semifinalists	and	their	ventures’	names	listed	in	no	particular	order.	For	more	
information	on	each	of	them,	please	visit	http://asha2012.wordpress.com/2012/10/11/27-
semifinalists-of-snasea-2012/	.

Sl.  No Name Venture

1	 Govinda	Ghimire	 Alternative	Herbal

2	 Som	Gauchan	 Everest	Chiya	Bagan	Pvt.	Ltd.

3	 	Khom	Raj	Sharma	 Empowerment	Cyber	and	Braille	T-Shirt

4	 Jasmaya	Pun	 Hampaal	Allo	taha	Kapada	Bunai	Udhyog

5	 Kumbeshwor	 Kumbheshwar	Technical

6	 Shanti	Shakya	“Dolma”	 Kakani	Himalaya	Natural	Dyes

7	 Amrit	Ratna	Shakya	 A.R.	Fashion	Design	and	Sewing	Institute

8	 Thaneshwor	Bhusal	 Samudayik	Khaad	Prashodhan	Udyog

9	 Sanu	Kaji	Shrestha	 Foundation	for	Sustainable	Technologies	(FoST)

10	 Gyanendra	Lal	Pradhan	 Hydro	Solutions	Pvt.	Ltd.

11	 Bishnu	Thakali	 Solid	Waste	Management	&	Community	 
	 	 Mobilization	Program

12	 Saroj	Koirala	 Kushal	Byavasaya	Paramarsh	tatha	Taleem	Kendra

13	 EPSA	/	Sangita	Pant	 EPSA	Differently	Able	Women	Skill	Training	Centre

14	 Padmasana	Shakya	 Manushi

15	 Shanta	Koirala	 Kanchanjunga	Tea	State

16	 Nishesh	Rai	 PANN	Brick	Pvt.	Ltd.

17	 Tara	Banskota	Adhikari	 Shangrila	Agro	World

18	 Bishal	Dhakal	 Health	at	Home	Private	Limited	(HHPL)

19	 Aparna	Prajapati	 Peacock	Shop

20	 ChiranJeevi	Poudel	 Seeing	Hands	Clinic

21	 Bijay	Kumar	Srivastav	 Sana	Byabasaaya	Paramarsha	Kendra	Pvt.	Ltd.

22	 Prachanda	Shakya	 Nepal	Traditional	Handicraft	Training	Center

23	 Janaki		Pradhan	 Leading	Women’s	Group

24	 Khil	Narayan	Shrestha	 Tarkari-kheti	and	Bakhra	Paalan

25	 Purna	Bahadur	Bhandari	 Aguwa	Kishan

26	 Kumud	Singh	 Alpine	Coffee	Estate

27	 Sitara	Rajbhandari	 Spicy	Home	Spices
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AGENTS OF CHANGE: Understanding the  
‘NBI Agent of Change’

The culture of entrepreneurship is instrumental for the development of social enterprises 
in	Nepal.	The	business	 sector,	has	an	 indispensible	 role	 in	 facilitating	 the	ecosystem	for	
entrepreneurship.	Through	‘NBI	 Agent	 of	 Change,’	 the	 National	 Business	 Initiative	 (NBI)	
seeks	 to	 showcase	 the	 exemplary	 initiatives	 of	 businesses	 in	 supporting	 startups	 and	
promoting	entrepreneurship	in	Nepal.	As	such,	‘NBI	Agent	of	Change’	is	a	recognition,	not	
an award.

Most	of	the	selected	businesses	have	developed	mutually-beneficial	ways	to	support	new	
enterprises.	Through	technical,	financial,	and	logistic	support,	these	businesses	help	start-
up	entrepreneurs	to	improve	quality	or	quantity	of	supplies	or	promote	ancillary	businesses	
or	expand	the	demand	for	their	business-to-business	products.	This	alignment	of	support	
with	 self-interest	 is	 probably	 the	 most	 effective	 and	 sustainable	 way	 of	 promoting	
entrepreneurship.,	 these	win-win	 approaches	 also	 tend	 to	 advertise	 and	 expand	 entire	
sectors	and	have	wider	impact	on	the	national	economy	through	the	networks	created	in	
the market. 

Importantly,	the	major	advantage	of	our	strategic	partnership	with	SNASEA	is	the	platform	
to	bring	together	resourceful	businesses	that	have	the	capacity	to	support	enterprises	and	
social	entrepreneurs	who	have	the	ability	to	deliver	market	solutions	to	social	needs.	 In	
other	words,	NBI	wants	 to	demonstrate	 the	 reality	 that	businesses	have	a	huge	 role	 to	
play	 in	 developing	 responsible	 entrepreneurship	 and	 that	 there	 are	 profitable	 market	
opportunities	 in	partnering	with	social	entrepreneurs	to	solve	social	and	environmental	
challenges	in	Nepal.

The selected businesses and their initiatives are the ambassadors of the private sector 
of	Nepal	 in	establishing	 its	 role	as	a	major	contributor	 to	the	growth	of	entrepreneurial	
culture.	‘NBI	Agent	of	Change’	expects	that	these	initiatives	will	inspire	other	businesses	to	
launch	similar	win-win	partnerships.

NBI Agent of Change 2012
Upon	its	recent	open	call	for	entries	that	ended	on	September	30,	the	‘NBI	Agent	of	Change’	
received	 36	 nominations	 from	 businesses	 that	 support	 entrepreneurs.	 Collectively,	 the	
nominee	businesses	range	from	sole	proprietorships	and	cooperatives	to	partnerships	and	
corporations,	and	they	operate	throughout	the	country	with	domestic	and	international	
trade	 in	 several	 economic	 sectors.	 The	 Evaluation	 Panel	 which	 screened	 18	 shortlisted	
nominees	for	NBI	Agent	of	Change	consists	of:

•	 Prachanda	Man	Shrestha:	Former	CEO,	Nepal	Tourism	Board

•	 Chhaya	 Sharma:	 President	 –	 Federation	 of	 Women	 Entrepreneurs	 Association	
Nepal

•	 Sanjib	Rajbhandari:	CEO	–	Mercantile	Communications	Pvt.	Ltd.

•	 Ajay	 Pradhanang:	 CEO	 –	 Fleur	Himalayas	 Pvt.	 Ltd.	 &	 President	 –	National	Youth	
Entrepreneurs	Forum

After	further	research,	NBI	will	publish	a	wider	collection	of	case	stories	featuring	Agents	of	
Change	from	diverse	economic	sectors	in	Nepal	in	the	coming	month.	Please	check	www.
nbinepal.org.np	for	updates.

Conceptual Framework for the Support that Businesses Provide For Entrepreneurship
Through	the	process	of	identifying	‘Agents	of	Change’	NBI	has	identified	five	major	patterns	
that	help	to	contextualize	the	support	that	businesses	provide	to	entrepreneurs	in	Nepal.	
In	the	following	pages,	those	patterns	are	introduced	and	some	of	the	most	outstanding	
models are showcased:

A. Value Chain Development:
	 Value	 Chain	 of	 a	 business	 constitutes	 the	 model	 of	 how	 businesses	 receive	 raw	

materials	as	input,	add	value	through	various	processes,	and	sell	finished	products	to	
the customers in the market. A business can develop ancillary enterprises and support 
other	entrepreneurs	in	several	nodes	of	value	chain,	including	but	not	limited	to	local	
procurement,	 local	outsourcing	of	production,	and	distribution	of	finished	products	
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and	services.	Most	common	methods	of	these	partnerships	are	buy-back	guarantees,	
underwriting	of	loans	and	financial	contribution,	education	and	training	of	suppliers,	
and	logistic	supports	such	as	access	to	technology	and	facilities.

 Brihat Investments,	 for	 instance,	develops	ancillary	businesses	 to	provide	essential	
services	in	the		real	estate	sector.	Since	2009,	Brihat	has	supported	six	new	enterprises	
such	as	carpentry	in	its	core	business,	and	they	are	integrated	into	the	vertical	structure	
of	the	company.	Brihat	commits	to	a	60:40	investment	ratio,	where	the	entrepreneur	
invests forty percent of the primary capital while the rest is covered by the company. 
In	addition	to	the	monthly	salary	paid	to	the	entrepreneur	to	cover	operation	cost	and	
other	expenses,	Brihat	shares	the	profit	of	the	enterprise	on	a	40:60	ratio.	Throughout	
this	partnership,	the	entrepreneur	gets	direct	assistance	from	Brihat	in	procurement,	
credit	access,	cash	assessment,	client	identification,	market	research,	and	logistics	such	
as	office	space	and	in-kind	support.	In	return,	Brihat	Investments	develops	resilience	in	
its	business	model,	ensures	continuous	partnerships,	and	increased	customer	base.

 Himalayan Naturals Pvt. Ltd., a company owned by private and community 
shareholders,	 is	 working	 to	 explore	 rewarding	 markets	 for	 community-produced	
natural	 products	 while	 engaging	 in	 the	 entire	 value	 chain	 for	 improved	 product	
quality	 and	 organized	 production.	 Himalayan	 Briquette	 is	 the	 flagship	 product	 of	
the	 company,	 and	 provides	 indirect	 contribution	 to	 the	 livelihood	 of	 about	 2,500	
households	organized	into	twenty-one	communities	in	twelve	districts.	The	company	
provides	technical	support	to	establish	community	enterprises,	develops	systems	for	
quality	assurance,	and	supports	in	all	the	different	aspect	of	enterprise	management	
i.e.	 design	 of	 products,	 organizing	 production,	 marketing,	 product	 positioning,	
distribution	 system,	 and	 coordination	 with	 retail	 outlets.	 The	 company	 has	 well	
organized	benefit	sharing	mechanism	with	the	supplying	community	enterprises.	

B. Enterprise Development and Investment

 Some businesses focus on enterprise development and/or investment as their 
core	 economic	 activities.	 Thus,	 these	 businesses	 provide	 support	 to	 their	 clients	 –	
enterprises	and	aspiring	entrepreneurs	–	through	consulting,	mentoring,	and	trainings	

as	well	as	returns-oriented	investment.	These	businesses	are	generally	venture	capital	
funds,	impact	investors,	academic	and	technical	institutes,	or	enterprise	development	
centers.

	 Started	in	2011,	Biruwa Ventures is a business incubation center that aims to create 
successful	entrepreneurs	in	Nepal	through	support	such	as	shared	office	space,	business	
consulting,	 mentoring,	 and	 seed	 funding.	 Biruwa	 also	 identifies	 market	 gaps	 and	
business opportunities in different economic sectors and approaches entrepreneurs 
with	modes	of	partnerships	to	realize	potential	social	impact	and	profit.	So	far,	Biruwa	
has	directly	supported	sixteen	new	business	ideas	by	providing	their	office	space,	and	
seven	of	them	have	been	successfully	incubated.	Furthermore,	through	Udhyami	Seed	
Fund,	Biruwa	Ventures	has	just	recently	launched	a	seed-funding	initiative.

 Lotus Holdings	 is	 a	 venture	 capital	 investment	 company,	 established	 in	 1998,	
looking	toward	business	growth	through	mobilization	of	both	domestic	and	foreign	
investments	 in	Nepal.	 It	 has	 stakes	 in	multiple	 sectors	 and	adheres	 to	 the	principle	
of	social	justice.	Lotus	Holdings	facilitates	the	access	to	funds	for	enterprise	start-up,	
growth	 or	 expansion	 and	 provides	 support	 services	 to	 emerging	 entrepreneurs	 in	
the	form	of	finances,	marketing,	R&D	and	administration.	In	essence,	Lotus	Holdings’	
core	business	is	venturing	into	promising	opportunities	by	enabling	entrepreneurs	to	
execute	their	business	ideas.

C. Innovation and Diversification

	 Innovation	 in	products,	 services,	and	delivery	are	 important	 in	creating	a	 long-term	
business	 presence	 and	 staying	 competitive	 in	 the	marketplace.	 As	 such,	 a	 business	
can	 support	 other	 enterprises	 and	 startups	 to	 develop	 new	 products	 and	 services,	
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identify	niche	markets,	and	access	new	customer	groups.	Some	common	methods	to	
achieve	these	goals	are	providing	access	to	production	facilities,	technology	transfer,	
sponsoring	research	projects,	and	joint	ventures	with	innovative	startups.

	 A	 recent	 startup	 itself,	 Axon Systems Pvt.Ltd. believes that openness leads to 
opportunity,	 and	 actively	 promotes	 entrepreneurship	 in	 free	 and	 open	 sourced	
technologies.	As	part	of	its	multi-segmented	entrepreneurship	program,	Axon	invites	
aspiring	IT	professionals	to	join	the	company	as	partners	and	work	around	the	expertise	
to	create	innovative	IT	solutions	while	sharing	the	resources	and	human	capital	of	the	
company.	In	addition,	a	mentorship	program	incubates	business	ideas	and	nurtures	the	
possibilities	of	tech	start-ups,	while	interested	people	with	non-technical	background	
can	join	the	company	as	Business	Development	Partners	to	grow	their	business	ideas	
in	IT	operation	and	distribution.	Also,	the	company	allocates	its	pipe-line	IT-projects	to	
other	interested	people	to	diversify	its	product	portfolio.	Axon	Systems	has	graduated	
one	business	team	as	its	co-founder	and	directly	supports	three	other	IT	enterprises	
through	mentoring	and	business	development	partnerships.

D. Reputation and Stakeholder Management

	 A	business	has	numerous	relationships	with	its	stakeholders	that	include	employees,	
shareholders,	 customers,	 business	 partners,	 civil	 society,	 and	 policymakers	 among	
others.	In	this	context,	a	business	can	promote	entrepreneurship	to	enhance	its	brand-
image,	 improve	 the	 company’s	 reputation	 through	 corporate	 social	 responsibility-	
initiatives.	Some	common	methods	include	sponsorship	of	entrepreneurship-related	
activities	 such	 as	 seminars,	 conferences,	 and	 media	 campaigns.	 Other	 initiatives	
include	corporate	volunteering,	pro-bono	consulting	services,	and	capacity	building	
or partnerships with educational institutions.

	 Sponsorship	 of	 events	 like	 the	 Young	 Entrepreneurs	 Summit,	 Arthalaya,	 Global	
Entrepreneurship	 Week,	 the	 Global	 Student	 Entrepreneurship	 Award	 or	 the	 Made	
in	 Nepal	 Trade	 Fair	 are	 mutually	 beneficial	 partnerships	 to	 promote	 the	 spirit	 of	
entrepreneurship on one hand and the reputation and stakeholder relations on 
the	 other.	 	 Similarly,	 several	 other	 businesses	 have	 routinely	 supported	 student	
entrepreneur	 groups	 or	 media	 campaigns	 to	 encourage	 entrepreneurs	 and	 create	
platforms	for	learning	and	exchange	.

E.  Socioeconomic development

	 A	business	can	work	with	communities	and	other	groups	that	want	to	develop	local	
enterprises	 by	 contributing	 specialist	 knowledge	 and	 providing	 access	 to	markets,	
technology,	 and	 finance.	 	 Some	 of	 these	 initiatives	 promote	 entrepreneurship	 as	 a	
means for employment creation. Others support entrepreneurs to convert community 

resources	into	products	that	generate	financial,	social,	and/or	environmental	returns.	
Larger	 initiatives	 can	 include	 Public	 Private	 Partnerships	 with	 government,	 NGOs	
and	 international	 development	 agencies.	 Some	 common	 mechanisms	 are	 the	
establishment	of	sales	outlets	for	rural	products,	innovative	financial	services,	training	
programs	in	income	generation	activities,	pilot	technology	for	small	enterprises,	and	
access to markets.

	 Established	in	2050	B.S.,	Women Support Savings and Credit Cooperative Ltd. has 
provided	funds	to	women	to	use	their	traditional	skills	for	Income	Generation	Activities	
(IGA).	The	cooperative	created	a	sales	outlet	 in	Kathmandu	called	the	“Nari	Store”	 in	
2055	B.S.	to	link	women	community	groups,	collectives	and	enterprises	with	markets.	
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Nari	Store	procures	organic	food	from	all	over	Kathmandu	valley	and	sells	to	large	food	
production	companies	and	other	 retail	 stores.	 In	addition,	 the	cooperative	provides	
collateral-free	 loans	 to	women	groups	 and	 individuals,	 provides	 IGA	workshop	 and	
consulting	 services,	 and	 ensures	 buy-back	 guarantees	 to	 encourage	 enterprises	 in	
households and communities.  

 SEAN Seed Service Center Pvt. Ltd.	promotes	local	seed	production	and	marketing	in	
Nepal	by	enabling	rural	farmers	through	a	comprehensive	set	of	services.	Starting	from	
group	formation	and	training,	the	company	also	supplies	source	seeds,	multiplies	seed	
through	contract	farming,	supervises	fields,	assures	quality,	processes,	packages	and	
sells	the	produce.	Currently	the	center	has	partnerships	with	more	than	nine-hundred	
households	 through	 community	 groups	 and	 individual	 enterprises	 in	 nine	districts.	
Within	its	contract	farming	initiative,	the	center	provides	micro-loans,	access	to	source	
seed	on	credit-basis,	and	buy-back	guarantees.	The	support	of	SEAN	Seed	Service	 is	
crucial for rural households to identify demand and access markets. 

About the Organiser: ChangeFusion Nepal (CFN)
ChangeFusion	Nepal	was	founded	in	25	September,	2008	to	help	local	youth	direct	their	
vision	and	skills	towards	benefiting	people	and	the	planet	through	social	entrepreneurship.	
Apart	from	the	youth	fellowship	program,	CFN	entertains	the	ideas	of	youth	through	its	
program	called	Youth	Action	Fund	starting	 from	2011.	Later	 in	2011,	CFN	also	 took	 the	
responsibility	of	managing	and	organizing	the	Surya	Nepal	Asha	Social	Entrepreneurship	
Award	(SNASEA)	which	recognizes,	celebrates	and	awards	outstanding	individuals	doing	
extraordinary	works	for	their	society.	And	from	December	2012,	CFN	is	starting	another	
initiative	 called	 Journey	 for	 Change	 (JFC)	 which	 aims	 to	 focus	 Social	 Entrepreneurs’,	
travelers’,	investors	‘and	students’	attention	towards	Social	Enterprises	located	across	Nepal	
through	on-site	visit	of	the	ventures.

 Why is this so important?     
There	are	many	bright	Nepalese	youth	with	the	vision	and	passion	to	make	a	difference	
but	they	have	neither	the	money	nor	knowledge	to	implement	their	ideas	successfully.	So,	
to	open	the	path	of	youth	mobilization,	self-employment,	networking,	mentorship	and	to	
reduce	the	divide	between	the	two	communities	of	Nepal	(the	haves	and	the	have-nots),	
ChangeFusion	Nepal	provides	such	youth	with	opportunities	so	that	their	ideas	turn	into	
sustainable	ventures	through	Youth	Action	Fund	and	Fellowship	program.

Likewise,	Social	Entrepreneurs	who	are	equipped	with	innovative	ideas,	commitment	and	
a	vision	for	social	change	are	often	left	to	run	their	ventures	with	little	support.	As	a	result,	
most	of	them	choose	to	abandon	their	ventures	after	a	short	stint	and	end	up	returning	to	
conventional	career	paths.	CFN	believes	that	developing	support	networks	and	awarding	
and	recognizing	these	social	entrepreneurs	gives	them	hope	to	continue	working	towards	
bringing	 the	 collective	good	 in	 the	 society.	 For	 this	 reason	 SNASEA	 is	 being	organized	
every year.

 What we do
ChangeFusion	Nepal	 empowers	 youths	and	 social	 entrepreneurs	 in	Nepal	by	providing	
assistance	in	four	key	areas:	Knowledge,	Network,	Mentorship	and	Financing.	

Social Entrepreneurship: 
ChangeFusion	 Nepal	 has	 two	 programs	 designed	 to	 support	 and	 celebrate	 Social	
Entrepreneurship,	viz,	Fellowship	Program	and	Surya	Nepal	Asha	Social	Entrepreneurship	
Award	(SNASEA).	While	the	Fellowship	program	awards	young	people	with	ideas	that	can	
be	scaled	up	to	be	a	venture,	SNASEA	awards	and	celebrates	existing	Enterprises	to	give	
them	the	recognition	and	support	to	stay	in	the	market.

Fellowship Program:
ChangeFusion	Nepal	promotes	 Individual’s	approaches	towards	social	entrepreneurship	
in	 Nepal	 through	 a	 Fellowship	 Program.	 Our	 core	 focus	 is	 to	 help	 create	 successful	
entrepreneurial	stories	that	impact	the	daily	lives	of	the	underprivileged	in	Nepal	in	order	
to	 demonstrate	 that	 change	 is	 indeed	 possible.	We	 do	 this	 by	 announcing	 an	 annual	
entrepreneurship	 competition,	 selecting	 finalists,	 training	 and	 mentoring	 them	 and	
finding	seed	funding	to	help	them	transform	their	dreams	into	reality.	This	whole	process	
is	called	the	fellowship	cycle.	During	the	fellowship	cycle,	we	support	our	fellows	through	
a variety of approaches so that they are able to start and run their ventures effectively. 

More	details	at:	http://changefusionnepal.org/index.php/fellowship/FellowshipList/5

Surya Nepal Asha Social Entrepreneurship Award (SNASEA):
Started	in	2011	as	an	event	sponsored	by	Surya	Nepal	Pvt.	Ltd,	SNASEA	is	now	in	its	second	
year.	 Each	 year,	 5	winners	 are	 recognized.	 Applications	 or	 nominations	 are	 called	 from	
across	 the	country	 for	a	period	of	a	month	and	 then	after	 rigorous	selection	process,	5	
winners	are	selected	each	year.	The	winners	come	from	a	diverse	working	sector	and	from	
across the country. 

Journey for Change (JFC):
It	is	often	said	that	travelling	is	the	best	education.

Journeys	for	Change,	ChangeFusion	Nepal’s	new	initiative,	has	been	born	out	of	4	years	of	
crossing	paths	with	most	inspiring	people	from	all	over	the	world.	This	is	the	result	of	last	
4	years	of	 traveling	across	Nepal,	meeting	some	of	the	most	passionate	 individuals	and	
also	spending	a	lot	of	time	hosting	the	most	inspiring	individuals	from	across	the	world	
in Nepal.

Learning	 from	 all	 of	 them	was	 such	 an	 immensely	 enriching	 experience	 that	 we	 now	
decided	to	share	this	with	others	by	creating	Journeys	for	change,	a	platform	that	brings	
together	those	people	who	are	equally	hungry	to	learn	as	they	are	dedicated	to	share	their	
knowledge.		

This	will	provide	an	opportunity	to	explore	Nepal	from	a	totally	new	perspective,	bringing	
visitors close not only to the beauty of this country but also to those people who do 
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everything	to	make	it	an	even	better	place.	Journeys	for	Change	will	take	guests	around	
Nepal	to	learn	from	successful	Social	Entrepreneurs	and	other	Change-makers.	

And	with	guests	we	mean	students	and	professors,	researchers	and	teachers,	investors	and	
solution	seekers	from	Nepal	and	abroad-	no	matter	if	they	stay	for	a	day	or	decide	to	stay.		

In	these	years,	we	have	seen	an	increasing	interest	of	development	agencies,	 increasing	
trend	 of	 travelers	 seeking	 new	 avenues	 to	 explore	 this	 country	 and	 we	 have	 met	
innumerable	people	wanting	to	experience	Nepal	while	sharing	their	own	experiences.	

But,	 over	 these	 same	 years	 we	 have	 also	 seen	 many	 social	 entrepreneurs	 who	 don’t	
even	realize	their	own	potential	and	we	have	also	contrary	to	common	belief-	that	social	
entrepreneurs	require	access	to	technology,	expertise,	markets,	information,	contacts	and	
networks	much	more	than	funding	alone.	Last	but	not	the	least,	we	have	also	seen	that	the	
hidden heroes of Nepal have no reason to hide.  

So,	Journeys	for	Change	will	play	its	part	to	develop	the	existing	ecosystem	further	and	
add	other	dimensions	to	it.	It	will	be	a	facilitator,	enabler	and	connector	to	bridge	between	
different	individuals,	sectors	and	approaches	while	being	a	platform	to	share	knowledge	
so	that	instead	of	re-inventing	the	wheel,	expertise	will	be	shared	and	built	upon.

Being	 true	 to	ChangeFusion	Nepal’s	mission	of	creating	sustainable	social	ventures,	 the	
profit	from	Journeys	for	Change	will	be	put	into	activities	or	services	core	to	ChangeFusion	
Nepal’s	mission	like	promoting	youth	initiatives	and	social	entrepreneurship.	

Each journey starts with a small step. Please join us on our way.

Youth Action Fund (YAF):
ChangeFusion	Nepal	started	another	chapter	after	being	granted	the	Youth	Action	Fund	
by	the	Open	Society	Foundations	in	2011.	Working	in	collaboration	with	Alliance	for	Social	
Dialogue	(ASD),	ChangeFusion	Nepal	has	been	implementing	ideas	and	activities	focused	
on	Nepali	Youth.	YAF	team	is	involved	in	planning,	implementing	and	monitoring	the	best	
possible	ideas	to	bring	about	a	positive	and	impactful	change	in	the	targeted	youth.	It	is	

a	firm	philosophy	of	ChangeFusion	Nepal	that	ideas	are	captured	and	innovative	thinkers	
are	groomed,	CFN	not	only	creates	opportunities	for	young	people	but	also	gives	them	a	
platform	to	create	opportunities	for	others.	This	is	a	small	victory	along	a	very	long	road	to	
economic	self-sufficiency	for	the	individual,	the	society	and	the	nation	as	a	whole.

The	purpose	of	the	Youth	Action	Fund	is	to	identify,	inspire,	and	support	small	groups	of	
dedicated	young	people	who	can	mobilize	and	influence	large	numbers	of	their	peers	to	
promote	open	society	ideals.	Open	Society	Foundations	(OSF)	created	this	fund	as	a	flexible	
way	 to	provide	 small	grants	 and	other	 support	 to	encourage	progressive,	 youth-driven	
initiatives	that	are	aligned	with	OSFs	mission.	The	Youth	Action	Fund	is	available	to	youth	
aged	15-29	from	the	following	countries:	Jordan,	Kyrgyzstan,	Lithuania,	Moldova,	Nepal,	
Serbia	and	Uganda.	All	grant	proposals	must	be	related	to	the	Open	Society	Foundations’	
mission	of	supporting	programs	in	the	areas	of	educational,	social,	and	legal	reform,	and	of	
encouraging	alternative	approaches	to	complex	and	often	controversial	issues.	For	the	first	
batch	of	year	2012,	there	are	10	finalists	selected	for	the	grant	and	the	organizing	team	of	
CFN	organized	a	three	day	workshop	on	“Youth	Action	Fund	Grantees’	Skill	Development	
Training	“from	28,	29,	30	November,	2012	at	Gyaneshwor,	Kathmandu.

Resource Center:
Throughout	 its	 four	years	of	operation	CFN	realized	the	need	of	a	permanent	 facility	 to	
help the youth transform their visions and ideas into reality. This facility needs to build on 
the	existing-	but	scattered-	social	capital	and	synergies	so	that	there	is	a	strong	network	for	
likeminded	youths.	So	to	align	the	motivation,	dedication	and	energy	of	the	youths	with	
the	delivered	outcome	and	impacts,	CFN	has	come	up	with	a	new	sharing	and	learning	
space	called	Resource	Center	targeting	the	youths	of	Nepal.		This	is	not	just	a	facility	but	
a	 medium	 and	 platform	 for	 idea-buildup	 and	 knowledge	 transfer.	 Through	 this	 space	
CFN	hopes	to	gather	 individuals	who	groom	themselves	and	their	peers	to	become	the	
exemplary	youths	in	their	society.

What	the	Resource	Center	will	provide:

•	 A	well	equipped	space	with	time-appropriate	facilities	of	internet,	projector	etc.

•	 Networking	facilities	with	people	in	other	countries	via	video	conference.

•	 A	 conducive	 environment	 for	 likeminded	 people	 to	 come,	 discuss	 and	 think	
outside	the	box.

•	 A	 space	 for	 documentaries	 show,	music	 show,	 art	 exhibition,	 stand-up	 comedy,	
debates and any other fun activities. 

•	 Seminars	and/or	workshops	on	issues	relevant	to	youth	and	present	context.	



34 35

We	are	grateful	to	everyone	who	helped	to	make	this	event	a	success,	including	our	jury	
members	and	Baber	Mahal	Revisited.

Surya Nepal Pvt. Ltd. (SNPL) 
SNPL’s	 philosophy	 believes	 that	 the	 people	 are	 its	 major	 asset.	 SNPL	 is	 dedicated	 to	
supporting	community	activities	which	contribute	to	sustainable	development	and	help	
enhance access to basic development needs and efforts.

Surya Nepal Pvt. Ltd. 
Head	Office
Shree	Bal	Sadan
Kantipath,	Kathmandu,	Nepal
(w) http://www.snpl.com.np
(e) corporate@snpl.com.np 

National Business Initiative (NBI):	NBI	is	a	private	sector	led	NGO	that	aims	to	contribute	
to	inclusive	socio-economic	development	and	sustainable	peace	in	Nepal.	NBI	facilitates	
the	 relationships	between	businesses	and	 their	 stakeholders	 through	 the	promotion	of	
socially	 responsible	business	practices.	NBI	supports	SNASEA	to	enhance	and	showcase	
the positive contribution of businesses in the society.

National Business Initiative
Chamber	Building
Jamal,	Kathmandu,	Nepal
(w)	http://www.nbinepal.org.np
(e)	info@nbinepal.org.np
(t)		+977	1	423	0947

ChangeFusion Nepal (CFN) –	ChangeFusion	Nepal	has	a	vision	to	support,	empower,	and	
promote	innovative	social	enterprises	to	create	long	lasting	social	and	economic	benefits	
in our nation.

ChangeFusion Nepal
BabarMahal	Revisited,
Kathmandu,	Nepal
(w)	www.changefusionnepal.org
(e)	luna@changefusion.org
(t)	+977	1	692	3423

Thanks to our Partners Would you like to get involved?

Which	ventures	or		social	entrepreneurs	would	you	like	to	know	more	about?	Why?

What	did	you	like	most	about	those	ventures?

Would	you	like	to	support	those	ventures	in	anyway?	How?

Do	you	suggest	us	to	contact	any	other	ventures	or	entrepreneurs	to	become	a	part	of	our	
network?

Your	Contact	details

Name:

Phone No:

Email:

Address:

Organization:





It	 is	 a	 great	 honor	 to	 be	 able	 to	 recognize,	 celebrate	 and	 award	 the	
outstanding	 individuals	 doing	 works	 beyond	 ordinary	 for	 the	 society	
through	the	Surya	Nepal	Asha	Social	Entrepreneurs	Award	2012

“For	every	“problem”	there	is	a	solution...What	it	takes	is	an	entrepreneur	
to	make	it	happen	and	take	it	to	scale.	It	is	time	to	stop	addressing	every	
social	challenge	as	a	charity	and	replace	it	with	entrepreneurship.	Social	
entrepreneurship	can	and	will	end	poverty.”	

-	Anil	Chitrakar


